
KCCL BOD MEETING 5-23-2023  

Attendees: Sam Yeo, Natasha Verlsuys, Absent: Mark Jacobson  

Motion to start the meeting 6:50pm Moved: David Held 
Second: Natasha Versluys 
3 for, so moved.  

Motion to enter into executive session Moved: David Held 6:53 pm Second: Natasha Versluys 
3-0 so moved  

Motion to Move to general session. Moved: David Held 7:30pm Second: Sam Yeo 
3-0 So moved.  

AGENDA: Members meeting 7:35 
-Marty Boltres: The league needs to get a handle on our payroll, and this will be key to cashflow.  

Board Response: This is a conversation the board is reviewing Board Response: We are working on 
addressing these concerns.  

-John Goodrow: Where are the trap speakers? We need to get these working again and addressed. 
-Gordy: Have we collected the data from the field card readers? 
-Craig P.: The readers need to be wiped and establish a process on how to pull this data. This may need 
to be done on a weekly basis or monthly. 
-Natasha: We need a mission statement that directs our organization. 
-Marty Boltres: We need to be more member focused. 
-Chris Kopf: We need better management. 
-John Goodrow: Where are we at in the manager search? 
-Sam: Step one; figuring out what we need in a manager. Once that is established, we will then work with 
a search committee to find a manager. 
-Brad: What is the current plan to announce to the members the changes recently? 
-Brad: We need to have more transparent financials. 
-Craig: We need to have a monthly Sportsman. To include minutes and updates. 
-Craig: Communication needs to be more polished and informative.  

Board response: Agreed.  

-Sam: We hear your concerns and where we can make it better going forward and we will. -Mike: Are the 
contracts for club use up for review?  

Board Response: Yes, we will be reviewing contracts and policies that address the areas of concern. -
Mike: People generating revenue off of our facility need to have a contract.  

Board Response: Yes, we will be addressing these. We need to address the urgent issues first.  

Marty: What is the current makeup of the board. 
Board Response: David Held is the acting President, Sam Yeo is the acting Chairman, Natasha is the 
acting  

Treasurer, Mark Jacobson is the acting Vice president. 
-Marty: We need to have Michelle Jacobson help with communication of organizational changes. -Dale: 
We need to have a good handle on finances  



Board Response: We are actively working to get a full handle on finances. While we are working on those 
concerns we have identified the need for a cost accountant.  

-Dale: We need operational guidelines for our staff. Board Response: This will be addressed.  

Motion to close the members meeting 8:25pm Moved: David Held 
Second: Natasha Versluys 
3-0 so moved  

Motion to move to BOD meeting 8:25pm Motion: David Held 
Second: Natasha Versluys 
3 For 0 Against: So moved.  

Motion to approve Agenda: Motion: David Held 
Second: Natasha Versluys 
3 For – 0 Against: So moved.  

Agenda: 
Review of current state of BOD  

During the course of the 5-16-2023 BOD meeting the makeup of the board was changed following 
motions and votes of the members present during that meeting.  

Motion to fill the open positions / Nominate and Fill 5 Open Board positions. Motion: Sam Yeo  

Second: Natasha Discussion: 3 For  

Motion to fill position Motion: Sam Yeo Second: Natasha Discussion: 3 For  

Versluys 
– 0 Against: So moved.  

ending in 2024 with Mike Novi  

Versluys 
– 0 Against: So moved.  

ending in 2025 with Gordy Anderson Versluys  

Motion to fill position 
Motion: Sam Yeo 
Second: Natasha 
Discussion 4 For – 0 Against: So moved.  

Motion to fill position ending in 2025 with John Goodrow Motion: David Held 
Second: Natasha Versluys 
Discussion 5 For – 0 Against: So moved.  

Motion to fill position ending in 2025 Brad Strouse Motion: David Held Discussion 
Second: Natasha Versluys 
Discussion 6 For – 0 Against: So moved.  



Motion to fill position ending in 2026 Chris Kropf Motion: Sam Yeo 
Second: John Goodrow 
Discussion 7 For – 0 Against: So moved.  

Letter to seek mediation to be sent 5-30-23 and cost of mediator. 
Motion: The motion is the fund the reimbursement of Jim Widdis in whole ASAP either through a loan 
from a  

member or bank, or terms agreeable to Jim Widdis, and to enter into mediation as it relates to the 
resolution of his position on the former board.  

Motion: David Held 
Second: Natasha Versluys 
Discussion 8 For – 0 Against: So moved  

Motion: For Natasha to approach LMCU and Mercantile for a line of revolving credit in the amount of 40k. 
Were that to not be productive Chris Kropf will be asked to approach GreenStone Credit Union.  

Moved: David Held Second: John Goodrow Discussion Vote: 8-0  

Motion to approve Minutes from 5-16-23 meeting. Moved: Sam Yeo 
Second: Natasha Versluys 
Discussion Vote: 8-0  

Manger’s report To be submitted by email. Per Mat Peabody.  

Motion to provide a check for targets to Doug Sales for expected target Delivery Moved: Gordy Anderson 
Second: Sam Yeo 
Discussion Vote: 8-0  

Manager search kickoff 
Motion: Sam to formulate a search committee of members and BOD members. Chaired by Sam Yeo. 
Members to be nominated and appointed by the BOD and to be further reviewed and addressed via 
email. The committee would develop a search process and finer details as it relates to the League’s 
projected needs for management,  

their duties, and job description(s). The committee will be 5 members in total. Moved: Natasha 
Second: David 
Discussion Vote: 8-0  

Motion to table remainder of the agenda 
Motion: Items found in the remainder of the agenda.  

New business 
Old business Moved: David Second: Natasha Discussion Vote: 8-0  

Schedule next meeting 6-20-2023  

Motion to adjourn 9:40pm Moved: Sam 
Second: Natasha Vote: 8-0  

To do items: 
Manager: Pull long range data and clear machines for accurate data process to begin 6-1-23 Manager: 



Fix and reimplement the trap speaker system 
Manager: The Sportsman needs to be done monthly 
Manager: List of upcoming events and need for support from members. 
Team: Update the website  

 


