
	
Board	Meeting	Agenda 

September	1st,	2021	@	7:000pm	
KCCL	Clubhouse 

	
BOARD OF DIRECTORS MEETING 

1. BOD Meeting  
a. Call to order 7:00 pm 
b. Roll Call 

i. Mark J, Carol, Craig Priebe, Mark D, Mike F Excused. 
ii. David H, Marty, Scott, Larry, Adam, Thad, Jim, Present.   

2. Additions & Deletions to the Agenda  
a. None  

3. Finance Report 
a. We have some big bills that will hit soon  
b. Financial forecast is looking good with upcoming outings and recent ARs. 
c. Accounting is looking much better. 
d. Continuing to build savings and rainy-day fund.  
e. Labor costs are better controlled.  

i. New staff appear to be doing a great job. 
ii. There is a sense of increased morale and comradery. 

f. Memberships continue to increase, and renewals continue to look good.  
g. Miller welding outing is 9/10/2021 

4. Sporting Clays Capital Campaign  
a. Motion to adopt Capital campaign plan identified below 
b. (moved by Jim Widdis) (seconded by Scott) Motion carried unanimously.  

i. Change the platinum down to 3 years,  
ii. Utilize gift card system and POS for inventory tracking 
iii. We will run all three plans (platinum, gold, silver) 
iv. Cap capital plan at $75,000 
v. Clays course cleared in 2-3 weeks from 9/1/2021 
vi. Letter out to members at the end of the course.  
vii. Utilize the plan as identified by Pete Humphries.   
viii. Funds will go in a stand-alone account.  

1. Grand Opening of the course and celebrate the partners.  
2. Plaque to be installed.  

ix. Funds to be collected by the manager. 
5. Tom Mack Memorial 

a. To be placed on the 5 stand 
b. Celebration of life to be hosted at KCCL date TBD 
c. Plaque to be installed on 5-stand  
d. 5-Stand improvements to be added to next agenda  

6. Promissory Note finalization 
a. Signed by David Held and Marty Boltres  
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7. Open Discussion 

a. Additions for next agenda  
i. 5-stand improvement  

8. Challenges & Celebrations  
a. Celebrating the positive forward progress of the board and members increased 

participation in the club.  
9. Motion to Adjourn 755 

a. Moved by Jim  
b. Seconded Scott  
c. Passed unanimously.  

10. Next Board Meeting 9/20/2021 executive session 6:30 pm BOD 7:00 pm 

Members of the BOD: David Held, James Widdis, Adam Nelson, Mark Jacobson, Carol 
Seacord, Craig Priebe, Thad Bembinista, Larry Mennetti, Scott Treichel, Marty Boltres 

Counsel: Jon Durrell 

Secretary:  Mark Fisher  

Manager: Mark DeKam  

Attachments: none 


