
	
Board	Meeting	Emergency	Meeting	Agenda 

April	20,	2021	@	6:30pm 
1. Call	Meeting	to	Order	6:48	pm	
2. Roll	Call:	All	present	
3. Additions	&	Deletions	to	the	Agenda:	None.	Note	that	next	meeting	will	assign	committee	

chairs.	Voted	to	accept	agenda	passed.	
4. Statement	from	the	Chair	

a. Reminder	do	not	spread	rumors	
b. Encourage	volunteers	

5. BOD	Officer	appointments	were	all	seconded	and	passed:	
a. Chair:	David	Held	
b. President:	James	Widdis	
c. Secretary:	Ron	Skuzinski	
d. Vice-President/Treasurer:	Adam	Nelson	

6. BOD	roles,	responsibilities:	Reviewed	job	descriptions	&	responsibilities	of	Officers	
7. Roof	Repair	and	reconstruction:	Craig	&	Adam	to	plan	to	modify	roof	for	ice	dam	leakage	
8. Skeet	Machines	purchase:	Quotes	reviewed	to	purchase	4	machines	for	two	fields	at	

$15,000.	Passed.	
9. Legal	Shield:	Motion	passed	to	offer	Legal	Shield	to	members.	Will	offer	webinar	to	present	

information	to	members.	
10. Property	management	presentation:	John	H.	Faris	&	John	Durell	presented	interim	

management	service	proposal.	Motion	to	empower	Finance	committee	to	meet	with	Durell	
Law	and	decide	scope	and	direction.	Passed.	

11. Manager	search	
a. Transition	planning:	Reviewed	Durell	Law	proposal	
b. Staff	attrition	discussed		
c. Job	posting	
d. Job	Description:	Reviewed		
e. Salary	Range		
f. Prospective	candidates		

12. Member	feedback:	Met	with	13	members	at	their	request	
a. Review	of	comments	
b. Action	already	taken	
c. Ongoing	plan.		
d. Follow	up	meeting	with	members:	To	be	determined	at	next	meeting.	

13. Notice	of	and	agenda	for	Members	meeting	May	2021	
a. Notice	to	be	sent	5/14/21	

14. Items	to	address	at	next	BOD	meeting:	Assign	committee	chairs	next	meeting.	
a. HR	policies		
b. Air	rifle	program		
c. Equipment	management	program		
d. Website	and	Social	media		
e. Long	Range	planning		

15. Close	meeting	9:45	pm	
16. Next	Board	Meeting	5/18/2021	7:00pm	



	
Board	Meeting	Emergency	Meeting	Agenda 

April	20,	2021	@	6:30pm 
Members	of	the	BOD:	James	Widdis,	Adam	Nelson,	David	Held,	Mark	Jacobson,	Carol	Secord,	Craig	
Priebe,	Thad	Bembenista,	Larry	Mennetti	,	Scott	Treichel	

Counsel:	Jon	Durrell	

Secretary:	Ron	Skuzinski	

Guest:	John	H.	Faris	from	Durell	Law	PLC	

	


