
Board Meeting Agenda
May 18, 2021 @ 7:00pm

KCCL Clubhouse

1. Call Meeting to Order
a. 7:10pm

2. Roll Call
3. Additions & Deletions to the Agenda
4. Finance Report

a. Notes: currently 60k in the hole as a projection for the year.
i. Getting added in at the bank. Still need to be added to the other two

accounts.
ii. Looking to transition to a new bank that is more responsive.
iii. Currently utilize Mercantile Bank
iv. We can make a change in banks
v. Credit Card reporting is through Tesis(SP)  Should be able to maintain our

credit card vendor.
vi. Carol recommends that the board research the QFS (Quantum Financial

System) Carol to send information related to this issue.
vii. Jay will finish out in May
viii. New accounting firm will be brought into place in June.
ix. Profit centers are lacking.
x. New Manager starts June 7th

xi. Need to take a look at the outings and how we can better utilize the profit
centers of the club and incorporate them into our outings.

xii. 2020 990 has been submitted as presented.
b. Cash Balance:
c. Checking:
d. Money Market account
e. Line of Credit
f. Capital Campaign

5. Manager’s Report
a. Membership

i. Approximately 910 members
ii. 1-2 new members a day

b. Monthly update
i. 2 new pullers
ii. 2 range officers
iii. Pullers are doing well
iv. Mechanics are doing well and improving
v. New Laporte machines in fields 2 and 3

vi. 5-stand rabbit machine was damaged by staff.
vii. Working to diversify our staff

c. Summer League
i. Scheduled for August / September
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d. COVID-19
i. No staff reports
ii. Update, should not inquire of vaccination status of guests or members.

e. Events and Outings
i. Boy Scouts outing was a success
ii. June 11th IFMA outing

1. Matt to reach out and confirm this outing Zach McIntosh
iii. Spectrum Health  June 3rd.

1. Will need help
6. Committee Reports

a. Shotgun
i. Larry and Thad
ii. New machines are in
iii. The course is going well
iv. Station 11 set for soft 5-stand course.

b. Pistol/Rifle
i. RSO program

1. USCCA has an online e-learning that our staff can complete to
become certified.

2. Mark is exploring if there is a cost associated with this training.
a. Need to identify if this is a corporate or individual cost.

3. Mark and David to supplement this with hands-on training.
4. Ed and Carl have been good additions to our safety and ranges

a. They have a shopping list to be provided to Mark.
5. There will be no live ranges without an RSO

a. David to find this in the minutes and send to Adam.
6. Jim will be absent due to health challenges.
7. Ed and Carl have been asked to complete a safety review and will

provide this to Mark and present at the next board meeting.
c. Building and Grounds

i. Fire pit improved
ii. Contacts for the roof

1. Need to get some quotes
2. Craig to send information to contacts to get bids

iii. Skeet houses for 2 and 3 need roofs
1. All fields need to be reassessed.
2. May need a professional to look at the roofs on each field

iv. Field 5 the houses need attention around the base.
v. Should have signs every 100 ft on the perimeter of the property

vi. Need to do a full property walk through to develop a full to do list.
1. Craig to put a team together with new Manager to develop this list.
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d. Orange Crushers Foundation
i. Fun shoot this Saturday at KCCL
ii. State Skt, Sprt June 16th, State Trap June 26th

iii. Nationals in July
iv. Senior night 7-27

7. New Business
a. New management

i. New Manager hired
ii. Start date June 7th

b. Sporting course
i. TO BE UPDATED AS NEEDED AND MORE FREQUENTLY

c. HR policies
i. Adam still working on these and reviewing with council, will report back
ii. Need to have an announcement for a members’ meeting to share policies
iii. Would like to have this ahead of the June board meeting. Send 1 week in

advance of date.
1. Need to have agenda items
2. 3d archery course

d. Air rifle program
i. David and Mark to provide final report at the next meeting.

e. Equipment management program
i. 3d archery equipment to be located and inventoried
ii. Clay machine report from Scott at next meeting

f. Website and Social media
i. Need to be updated the covid letter is out of date
ii. Need to develop social media campaign
iii. Need to get access to the Kent League email
iv. Need to explore ability to send messages
v. Dan Nixon to provide info.

g. Long Range planning
i. Put on hold until management is under control
ii. Need to get the day-to-day actualized
iii. To be revisited soon
iv. How do we get people in here to more often
v. Need to create special events

vi. Professional cleaning company
vii. Super sporting

h. Non-member use of facilities
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i. Need to allow some utilization where you could shoot before becoming a
member.

ii. Allow reshoot of events.
iii. Need to encourage this with outings

i. Safety release
i. Needs to be put in place with people using our facilities

j. Tax liabilities
i. State of Michigan

1. we owe 2,000 will be paid immediately
2. Had 23,000 Garnished which is reported to have been related to

Sales tax.
a. Jim to have a contact look into this issue and provide

feedback related to this issue to attempt to resolve this
matter.

b. PPE grant was garnished as part of this process.
ii. IRS

1. 16,500 owed
2. Appears the payment may have been misapplied
3. Have been incurring penalties.
4. Will be reviewing this with accounting to readjust to identify the

final fee and penalty.
5. Jay will be reviewing the documentation and payment schedule

and work towards abatement to reduce the total amount owed.
iii. Would like to utilize the line of credit to address these outstanding issues
iv. Motion to utilize the line of credit to address these outstanding balances.

1. Made by Carol
2. Jim second
3. Passed

v. Motion to direct the Financial committee to review our current banking
and find a new business partner

1. Motion by Mark
2. Second by Carol
3. So moved.

k. Volunteer vouchers
i. Will be implementing vouchers to credit volunteers for their service to

apply towards their use of facilities.
8. Old Business

a. Roof Repair
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i. In process
b. Skeet Machines

i. complete
c. Member feedback

i. Follow up meeting with members
1. Compile a response and review and send.
2. Cover in the next members meeting.

d. Internet
i. In progress

e. Member learning opportunities
i. Mark and David to review and reset

9. Challenges & Celebrations
a.

10. Open Discussion
11. Adjourn

a. 8:48pm
12. Next Board Meeting 6/15/2021 7:00pm

a. Security system needed

Members of the BOD: David Held, James Widdis, Adam Nelson, Mark Jacobson, Carol
Seacord, Craig Priebe, Thad Bembinista, Larry Mennetti

Scott Treichel absent excused

Counsel: Jon Durrell

Secretary:

Guest:


