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	Board	of	Directors	Meeting	
1. Call	Meeting	to	Order	7:05	pm	
2. Roll	Call:	Present	--	David	Held,	Scott	Treichel,	Jim	Widdis,	Adam	Nelson,	Mark	Jacobson,	Carol	Seacord,	Larry	

Mennetti,	Thad	Bembenista,	Ron	Skuzinski,	James	VanderLaan,	Matt	Peabody.	Excused	absence	--	Jon	Durell.		
3. Additions	&	Deletions	to	the	Agenda:	None	
4. Approval	of	prior	meeting	minutes:	Approved	
5. Mark	Giles		

a. Coming	in	3/16/21	to	discuss	potential	of	adding	Air	Gun	range	to	KCCL	
b. Letter	written	by	Mark	handed	out	to	BOD	Members	

6. Legal	Shield		
a. Rescheduled	Presentation:	Booked	3/16/21	

7. Finance	Report	
a. Adam	Nelson	Gave	Financial	Report	of	KCCL	Status	

i. 2020	Year	end	report	will	be	given	at	March	Meeting	
8. Manager’s	Report	

a. Membership:		850	Total	as	of	2/1/21				(797	on	1/1/20)	
b. KCCL	Monthly	Update:	Noted	that	roof	leak	will	need	attention.	Recurring	problem.		
c. KCCL	Staff	Meeting	held	on	1/29/21	

i. Spent	over	an	hour	going	over	safety	and	scenarios	on	Skeet	and	Trap	Fields	
d. Winter	League	Update:	Half	way	through	season.		
e. COVID-19	Club	Impacts	Update	

i. 	Now	able	to	eat	in	clubhouse.		
ii. Kitchen	Sales	have	increased		

f. Employee	NSSA	Application	Update	
i. 	Class	dates	being	discussed.	
ii. David	Shiebel	has	offered	to	teach	class		

	
9. Events	and	Outings	

a. Plaid	Shirt	Night:		
i. Postponed,	Looking	for	date	to	make	it	work.	
ii. COVID	restrictions	have	made	it	difficult.	
iii. Looking	for	date	with	warmer	weather	so	that	we	may	host	it	outside	

b. Community	Engagement	Event:	Identified	potential	dates	 	 	
	

10. Committee	Reports	
a. Shotgun	

i. Everything	working	well	
b. Pistol	/	Rifle	

i. Updated	range	inspection	checklist	added	to	both	ranges	
c. Building	and	Grounds:		

i. Skeet	house	lumber	to	be	ordered.	
ii. Waiting	for	thaw	

d. Orange	Crushers	Foundation:		
i. 3/3	meeting	set	with	potential	sponsor	for	simulator.	
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11. Legal	Council	Report:	None	
	

12. Old	Business	
a. Monthly	Membership	Process:	Bylaw	/	policy	drafts	–	pending	BOD	review.	Motion	to	approve	

with	all	attachments/seconded	and	adopted.	
b. Referral	Program:	Policy	draft	–	pending	BOD	review.	
c. Lead	Reclamation:	Still	waiting	on	contractor	responses.	
d. 2020	Capital	Spending:	

i. Skeet	Houses	Exterior	Improvements:		$8,000	budget	
1. Begin	following	Winter	League	

ii. Remaining	budget	allocation	considerations:	
a. Clubhouse	shop	eave	repair.	
b. 4-wheeler:		Replacement	2021/2022.	
c. Golf	Carts:	Need	2-3	additional.	
d. Tractor:	Replacement	within	next	2-3	yrs.	

e. Clubhouse	Internet:		Tabled	until	June.		
f. Website	Updates:	Still	in	search	of	vendor	with	time	for	redesign	and	website	management.	
g. Paypal	Divorce:	Tabled	until	May.	
h. Initiation	Fee	Policy:	Completed.	
i. Instructor	Policy	–	Updates	needed	to	include	Delta	Performance.	
j. American	Field	Sporting	(https://americanfieldsporting.com/):	David	Held	

i. Price	structure	for	each	game	version	pending	–	Red,	White,	Blue,	and	Green	(100	
targets	each).	Complicated	to	execute	and	very	strict	rules.	

k. Friday	Family	Nights:	Selecting	Spring	dates.			
i. (Potentials	–	May	9	Mother’s	Day,	May	21,	June	20	Father’s	Day)	

l. Membership	Dues:		
i. Newsletter	reminder	of	Updated	rates	begin	April	1st,	2021.	

m. Board	Training	Program:		Development	of	quarterly	sessions.	To	follow	elections.	
n. Employee	Training-In	process	

i. Safety	and	RSO	Training	Program:		Board	and	Staff	sessions	regularly	scheduled.	
1. Set	Dates	

	
13. New	Business	

a. Member	Waiver	Form:	
i. 	With	membership	renewal,	amend	newly	approved	policy.		

b. Front	Garage	Light:		
i. To	begin	repair	next	week	with	warmer	weather	

c. Field	LED	Lights	
i. Revisiting	cost	to	replace	Field	lights	with	LED	lighting	

d. Monthly	Training	Topics	seminars	
i. To	start	hosting	monthly	seminars	on	various	topics	

1. June:	Clearing	Pistol	Stoppages	
2. July:	Clearing	Rifle/Shotgun	Stoppages	
3. August:	Basic	Intro	to	Skeet	
4. September:	Basic	Rifle	Sight	In	
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e. Insurance	Review:		
i. David	H,	Scott	T,	and	Jim	W	met	with	our	Insurance	agent	to	review	policy	

1. Potentially	implanting	Waiver	of	liability	discussed	
f. Annual	Meeting	planning:	Motion	for	3/23/21	meeting	at	7:00	pm/Seconded	and	passed.	
g. New	BOD	Position	

i. VP	of	Operations:	Reviewed	and	no	need	to	move	forward.	
14. Challenges	&	Celebrations:	Challenges	--	COVID-19,	ammo	shortages,	and	cold	weather	spell.	

Celebrations:	We’re	surviving!	
15. Open	Discussion:	Considering	new	payroll	service.	
16. Adjourn	at	8:55	pm.	

Next	Board	of	Directors	Meeting:	March	16,	2021	@	7:00	pm	at	KCCL	Clubhouse	


